
AP BEST PRACTICES

Overcome Your  
Invoice Payment  
Obstacles
A collection of tips and tricks to help you  
address your current accounts payable challenges  

1. Take advantage of credit  
cards and digital payments  

This is one of the quickest and easiest changes  
to make since you can earn cash back through 
the simple task of paying your bill. Be sure to have 
early-pay conversations with vendors. Not all will 
want payments early, but you may be able to secure 
discounts with those that do. 

Benefits: Compared with manual payment systems, 
they’re faster, more accurate, and rich in data that 
can improve decision making and reporting.

Learn more: 5 Ways it Pays to Pay Your Vendors  
on Time, SAP Concur blog post.

2. Gather data  
for negotiations 

Vendors will often give discounts or special terms 
to customers that regularly make large-volume 
purchases. Even if normal terms can’t be changed, 
you may be able to negotiate preferred pricing for 
supplemental or one-off cases. Be sure to start 
tracking data on how you’ve interacted with vendors  
in the past and have it ready on hand when it’s time  
for a payment negotiation.

Benefits: You’ll have an opportunity to free  
up working capital.

Learn more: Leveraging Technology to Streamline 
Your Payment Process, SAP Concur.

Does this sound familiar? 
Organizations with inefficient payment processes often share several characteristics. Typically, they:

• Have financial leaders that spend too much time signing paper checks. Even if their “signature”  
is a rubber stamp, the process still takes time they could better spend elsewhere. 

• Are always playing catch-up with payments instead of being proactive and strategic  
• Lack visibility into cash flow, which means they can’t put a payment optimization strategy in place  

(e.g., paying bills in a timely manner, earning early payment rebates, and finding opportunities for  
freed-up working capital)

The problem? This kind of process can create frustration and put a cap on growth. Plus, you may miss 
opportunities to free up working capital, which could be used to improve processes, make investments  
in your business, and more.

Invoice payment best practices

https://www.concur.com/newsroom/article/five-ways-it-pays-to-pay-your-vendors-on-time
https://www.concur.com/newsroom/article/five-ways-it-pays-to-pay-your-vendors-on-time
https://go.concur.com/rs/013-GAX-394/images/September%20SS%20Webinar%20-%20Payment%20Options.pdf
https://go.concur.com/rs/013-GAX-394/images/September%20SS%20Webinar%20-%20Payment%20Options.pdf


About SAP Concur  
SAP Concur has built a community of small and medium-sized businesses powered  
by connected solutions that help you drive growth and connected businesses that  
allow you to unlock knowledge and buying power.

Automating AP simplifies the process and eliminates costly errors. Concur Invoice  
for small businesses gives you full visibility into spending – so you can control it.  
You can catch duplicate invoices, speed up vendor payments, easily manage 
exceptions, and track and approve invoices on your smartphone.
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3. Create a supplier portal 
Let vendors self-serve and track the status of orders 
and payments within your workflow by simply  
logging into a Web site. Otherwise, it can be very 
time-consuming for them to reach out to you.

Benefits: Suppliers get round-the-clock visibility into 
their payment status, secure online access to their 

submitted invoices, and can easily see where their 
invoices sit in the reimbursements process – not  
to mention a significant decrease in the number  
of calls from vendors.

Learn more: Making Accounts Payable More  
Than About Automation: Putting Supplier Data First, 
Spendmatters.com.

A different way to approach 
accounts payable
If you’re curious about what the move from in-house  
to automated AP looks like, take a look at the SAP Concur 
infographic Your AP Process: Working Harder or Smarter?

Comparing manual processing to invoice automation

And the winner is: Working Smarter 
 
As one SAP Concur customer said, after her company had implemented invoice 

automation, "I get to actually be an accountant now."  

 
Automation means good things for your team and great things for your business 

– not just time and money savings, but the processes, visibility, and control you 

need to keep your AP staff fulfilled and your business growing. 

These days, if you want to encourage growth across the business, you have to make a choice about 

your accounts payable processes: Are you and your team going to work harder or smarter?

Sources: 1 Webinar: From Automation to Optimization, SAP Concur, 2018

2 Elevate Business Performance and Better Manage Spend with Automation, AMI-Partners study, 2018  

3 Financial Planning & Analysis Benchmarking Survey: FP&A, a Function in Transition, Association for Financial Professionals, 2016 

4 The True Costs of Paper-Based Invoice Processing and Disbursements, AP&P2P Network sponsored by SAP Concur, 2016 

5 The Business Value of Concur Invoice, IDC white paper, 2017
©2018 SAP SE or an SAP affiliate company. All rights reserved.

 
What does your vendor invoice process look like?

In a manual environment, paper, faxes, e-mails, and ERPs are the basic building 

blocks.  By automating, you can create a single system to capture and route 

invoices digitally from approval to payment, regardless of format. 

With manual process, you struggle with uncaptured, disorganized, outdated data 

and disparate cash management insights and decisions.  Automation offers 

real-time data for early-payment discounts (available/captured), on-time 

payments, and category spend.

Improved tracking saves finance firms $28,000 per year and retail businesses $33,000 per year.2  
More accurate data saves professional services firms $39,000 per year.2 

Better analytics saves tech firms $35,000 per year.2

22% of all businesses can only forecast their midterm cash flow with 5% accuracy.1 

60% of firms indicate that tracking spend was a challenge prior to automation.2  
Only 9% of companies have access to real-time data for financial analysis and planning.3

Lots of information-stitching and 
dot-connecting. This is doable for 
AP superstars, but it’s not a scal-
able solution for employee and 
business growth. 

86% of invoices are still received as paper or e-mail.1

Small and midsize businesses take 14.3 days on average to process an invoice.1  

Automation helps finance employees reduce invoice processing time by 16%.
2

Automation improves the average time to pay vendors by 51%.
5
 

No bottlenecks. No manual matching. No error-prone 10-key 
entry. The number of workflow 
steps are reduced, and AP teams 
have more time to focus on strategic work.Do you have visibility into cash flow?

Harder
Smarter

OR

Harder
OR

Working manually results in a reactive AP environment, spending over budget, rogue 

spending, and paying unapproved, unfulfilled, duplicate, or potentially fraudulent 

vendors, Automation provides proactive AP environment that can identify anomalies, 

optimize payment methods, and audit processing records.

Is your AP process giving you control over spend and workflow?

Harder
OR

The lack of insight creates a ripple effect across the entire 
business – from forecasting accuracy to effective growth 

investments.

Data insights provide greater 
ability and assurance to make 
cash management decisions. 

Smarter

Smarter
Businesses experience a 1.29% invoice duplication rate, or about 6 per month. 

2.4% of disbursements contain errors when using a low level of automation.4

Automation delivers an average 29.2% reduction in invoice processing costs.4 
1.7% of disbursements contain errors when using a high level of automation.4 

Costly inefficient process with the 
risk of noncompliance (tax industry) and the potential for 

unexpected spend.
Ability to plan ahead, see the 
unseen to mitigate risks, set clear expectations, cut costs 

and grow.

Your AP Process: 
Working Harder or Smarter?

https://www.concur.com/en-us/resources/how-to-choose-automated-accounts-payable-invoice-solution

Interested in learning more? Check out the guide

 How to Choose an Automated AP Invoice Solution. 

https://www.concur.com/en-us/small-business/invoice
http://spendmatters.com/2016/10/05/accounts-payable-automation-supplier-data/
http://spendmatters.com/2016/10/05/accounts-payable-automation-supplier-data/
https://www.concur.com/en-us/resources/infographic-ap-process-working-smarter-harder

