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The presentation will begin shortly. Audio will be streamed 

directly via your computer speakers. Enjoy the webcast!



Taking Your Concur Expense 

Program Global

Amy Helfeld | Solutions Consultant, Concur

Joanna Sears | Managing Director, Acquis Consulting



Objectives

Understand the benefits of global deployment

Build a case to expand your Concur solution to 

reach all employees globally to maximize your investment

• Best practices prior to deciding to expand globally

• Other Concur services to support you along the way

• Client case discussion



Why go global?



Why go global with Concur?



Benefits



Building a Case



Building a Case
Understand your global overview



Building a Case
Understand your global overview



Leverage the 

Ecosystem



Best Practices with Acquis



Overview

Acquis Overview

The Global Model

Creating a Global Template

Change Management

Readiness Assessment



Acquis Consulting

Acquis is a Certified Concur 

Implementation Partner

• Experienced management consultants, with 

an expertise 

in Corporate Travel & Expense

• Concur Deployment experience 

in over 90 countries

• Helping companies implement Concur since 

1998

• Employees located in U.S., UK 

and India



Create a Global Model



Global Model / Standard Documentation

CREATE A 

GLOBAL 

MODEL 

TEMPLATE



Think about Change Management at the start
What is your company’s change management philosophy?



What will the End User Support model be?

Will system administration be handled by
 A centralized team?

 Local resources?

 Concur Admin?

Can the support team support local languages 

if required?

Conduct a Readiness Assessment

Has local leadership bought into the project
 Country manager?

 Local senior executives?

Is the necessary hardware in place
 Scanners?

 Broadband connections?

If planning on using mobile, has the company 

issued smart phones or is bring your own device 

(BYOD) permitted?

Have you considered any foreign market 

local nuances, geopolitical issues or cultural 

differences
 Credit card acceptance/adoption?

 Works council agreement?

?



Conduct a Readiness Assessment

Are local resources available and able to 

commit to the project?

Are there any competing projects that 

would impact
 Project start date?

 Resource capacity?

Are there plans to change the ERP system 

in the near future?

What is the current status of the corporate 

credit card program
 Card program already in place?

 New bank relationship to be established?

Do we have the right people on the project
 Local Market Knowledge 

(for requirements, testing and sign off)

 Tax and Compliance

 Produce Communications

 Perform Training

 Provide Translations for Localization

Will a central team build the interfaces between 

Concur and the financial systems?

Have resources from previous Concur 

implementations been assigned to 

new projects?



Case Studies



Global Concur Implementation: Moving from SAP T&E to Concur

Institution: Global Technology Company

Employees: 9,000

Countries Live with Concur: 43

Implementation Lessons learned:

• A strong governance structure is essential to an aggressive timeframe – the company 
implemented all countries in 12 months and only allowed for statutory deviations. 

• Change Management cannot be underestimated - There might need to be different 
approaches for different audiences (e.g. Approvers vs. End users).

• Card program changes don’t happen overnight. The Card team and Concur 
implementation teams need to be closely aligned. 



Global Concur Implementation: in a more decentralized environment

Institution: Multinational Food, Snack, & Beverage Company

Employees: 264,000

Countries Live with Concur: 40

Implementation Lessons learned:

• When different project teams will be involved, make sure appropriate time is allocated for knowledge 
transfer and addressing questions.

• New countries may be eager to use Concur, as quickly as possible. Have a game plan to consolidate roll-
outs on a set “release” schedule and make sure that everyone is on the same page about scope before 
starting the project. 



Q&A
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