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EUROWAG: Complete Control Over
Spending for Efficient Accounting
and Off-Site Operations

Eurowag knows a thing or two about being on the road. One of Europe’s leading providers
of mobility services for commercial transport, the Prague-based firm has enjoyed multi-
dimensional growth in recent years. The expansion of its payment and mobility platform
and customer base of over 16,000 are dead giveaways of the company’s success.

Yet exponential growth comes at a cost if companies’ expense management processes
aren’t ironed out beforehand - a situation Eurowag is now all too familiar with. The
company, which today operates in 30 countries across the world, had noticed a lack of
visibility and inefficiencies at accounting level. With plenty of off-site business taking place,
miscellaneous travel and expense claims came flying in. Reconciliation and
reimbursement became a grueling and cumbersome task.
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Unifying Travel and Expense Data Into a Single Funnel
with SAP® Concur®

Before: Challenges and Opportunities

» Disparate and non-standardized travel and expense processes at group level

« Accounting team was receiving various types of receipts and inputs from many European countries and
Eurowag teams

» Further automation of time- and cost-intensive reporting was key to keep up with the pace of Eurowag’s
growth

Why SAP

» SAP solution harnesses travel, expense, and vendor invoice management into single cohesive system

« SAP® Concur® offers tremendous scalability potential, meaning the tools can grow as the company
does

» A proven solution, SAP Concur also provides mobile tools to help employees get expense reports filed
quickly and easily

After: Value-Driven Results

* First-stage implementation in conjunction with a trusted SAP partner was carried out in around six
months’ time — 60 percent of the workforce already benefits from the solution

» Data is now aligned in a rule-based environment with no need for manual input of ad hoc information

» Standardized company credit cards are directly linked to the system for further automation

 After beginning in the Czech Republic, Eurowag is in the process of rolling out to a further eight
countries
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“SAP Concur has been a game-changer for
expense management. Now we are even
considering extending the solution to be able to
make bookings of hotels and flights within SAP
Concur too.”

Marcella Mathes, Head of Finance Processes, Eurowag

from kick-off to initial go-live employees worldwide

SAP Concur

Eurowag Industry Products and Services Employees Revenue Featured Solution
Na Vitézné plani Cargo Mobility and fleet 1,000+ EUR 1,646,102k SAP Concur
1719/4, Transportation and management solutions for (2021)

14000 Prague 4, Logistics commercial road transport

Czech Republic
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Everything Under One Roof.
Everything at a Single Glance

Since Eurowag went live with SAP® Concur®, it is able to analyze — down to the penny —
where its travel budget is going. Its accounting team can even negotiate discounts, save
taxes, and plan budgets directly within the system.

On top of this implementation, the company is currently replacing its ERP system to
increase data harnessing capabilities and has also issued standardized company credit
cards to its traveling workforce. These cards are linked to SAP Concur to allow for real-
time governance over spending. The interface is also integrated in Eurowag’s HR system
and the upgraded ERP system. Thanks to its highly flexible system architecture, SAP
Concur can adapt to any deployment environment.

Not only does this adoption align Eurowag’s expense management process with the scale
of its operations, but it also provides a measure of digital transformation to truly set the
company up for the future. While the company only enjoys the benefits of the Expense
module at present, Head of Finance Processes, Marcella Mathes, explained how Eurowag
plans to extend the solution to be able to book accommodation and flights within SAP
Concur in the near future.

SAP Concur THE BEST RUN W

“Before SAP Concur, someone in accounting
would input all data manually in the system.
Thankfully, this is no longer the case. A standard
process has been enforced, and standardization
is a good precondition for automation.”

Marcella Mathes, Head of Finance Processes, Eurowag

reimbursement of visibility over
expenses budgets and travel
expenses



